
AGENDA 
TOWN OF JUPITER ISLAND 

BEACH PROTECTION DISTRICT MEETING 
TUESDAY, APRIL 15, 2025 

ISLAND ROOM – TOWN HALL – 2 BRIDGE ROAD 
DIRECTLY FOLLOWING SMRU BOARD MEETING  

1. Consent Agenda 

 Category A- To be reviewed and approved (as is or as edited) by the Town Commission 

 a. Minutes of the March 20, 2025, Beach Protection District Meeting 
2. Biological Monitoring Work Authorization (APTIM) 

3. Summer Physical Monitoring Work Authorization (GBA) 

4. Resolution No. 932 - Beach Protection District Budget Amendment 

5. Beach Protection District Financial Report 

6. Beach Project Update* 

7. Other Items* 

  

* No advanced materials provided 

 
Town Commission                    
Penny Townsend, Mayor 
Anne Scott, Vice Mayor 
Marshall Field VI, Commissioner 
Patricia Warner, Commissioner 
Joseph Taddeo, Commissioner 
 
Town Staff 
Town Manager, Robert Garlo 
Town Attorney, Thomas J. Baird 
Town Clerk, Kimberly Kogos 

STATE MANDATED STATEMENT 
If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such 
meeting or hearing, he will need a record of the proceedings, and that, for such purpose, he may need to ensure that a verbatim record 
of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Any person 
requiring a special accommodation at this meeting because of a disability or physical impairment should contact the Town prior to the 
meeting. Please contact the Town Hall, 2 Bridge Road, Hobe Sound, FL 33455, telephone (772) 545-0103. 
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MINUTES 
TOWN OF JUPITER ISLAND 

BEACH PROTECTION DISTRICT MEETING 
THURSDAY, MARCH 20, 2025 

TIME: Thursday, March 20, 2025 – 10:00 AM 
PLACE: Town Hall Island Room – 2 Bridge Rd., Hobe Sound, FL 
PRESENT: Present were Mayor Penny Townsend, Vice Mayor Marshall Field VI, and 

Commissioners Anne Scott and Patricia Warner. Also present were Town Manager 
Robert Garlo, Town Clerk Kimberly Kogos, Town Attorney Thomas Baird and IT 
Director Bill Sutton.  

1. Consent Agenda 
  
 Category A- To be reviewed and approved (as is or as edited) by the Town Commission 
  
 a. Minutes of the February 18, 2025, Beach Protection District Meeting  
 
MOTION: Commissioner Scott/Vice Mayor Field moved to approve the minutes as presented. 
ACTION: Motion Passed 4-0. 
  
2. Beach Project Update* 
 
Director Duchock reviewed the status of the beach renourishment project.   
 
He presented a visual showing the sections that have been completed and the area that is in process.  
 
Vice Mayor Field asked about the condition of the borrow site and the quality of the sand. Mayor 
Townsend asked about the volume measurement of sand since water is added to the sand in order to move 
it.  Commissioner Warner asked about the process of laying and removing the feeder pipes on the beach. 
 Director Duchock provided an update to each question of interest.   
 
Director Duchock reviewed the current turtle nest distribution by species, noting that there are currently 
33 nests (leatherback species) in comparison to 6 at this time last year.  He explained the need to relocate 
nests in the construction areas.   
 
Commissioner Scott asked if Public Safety is experiencing more or less incidents with the increased 
amount of beach equipment and public safety presence.  Chief Ewing stated that the slight increase in 
activity has been largely related to parking matters.   
 
Director Duchock provided aerial drone photography of the beach project and current beach status.   
 
Commissioner Scott asked about the ~300' of town owned beach access in the 300 block.  Staff was 
asked to provide additional ownership information of that property.   
3. Contract Amendment - Weeks Marine 
 
Director Duchock provided a brief explanation of the request for a contract amendment with Weeks 
Marine.  He stated that the Addendum authorizes placement of up to an additional 300,000 cubic yards of 
sand at the contract rate of $17.75 per cubic yard of sand. He added that the contract value increases by 
$5,325,000 from $28,565,000 to a maximum of $33,890,000 and that Beach District reserves will be used 
to cover the additional contract cost.  
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Beach Protection District Meeting - March 20, 2025 
Page 2 
 
Director Duchock explained that a portion of the additional contract cost is eligible for State grant funds 
through the annual Local Government Funding Request administered by the Florida Department of 
Environmental Protection, which means that the Town could receive up to 19% back from the state 
(based on parking and beach access).   
 
MOTION: Commissioner Scott/Vice Mayor Field moved to Approve as presented. 
ACTION: Motion Passed 4-0. 
 
  
4. Beach Protection District Financial Report 
 
Director Duchock provided an overview of the current Beach Protection District Financial Report 
through the end of February 2025.  He highlighted the following: 
 
Revenues         $3,495,013.83 
Expenditures    $4,381,625.98 
Net Revenues & Expenditures ($886,612.15) 
 
  
5. Other Items* 

  
 
 
Mayor Townsend adjourned the meeting at 10:35 am. 
  

Respectfully Submitted, 
 
Kimberly Kogos, Town Clerk 
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TOWN OF JUPITER ISLAND 

MEMORANDUM 

TO: Mayor & Town Commission 

THROUGH: 

CC: 

FROM: 

RE: 

DATE: 

Background: 

Robert Garlo, Town Manager fl,vC--

Kimberly Kogos, Town Clerk 

John Duchock, Asst. Town Manager/Beach District Director 

Biological (Hardbottom) Monitoring (APTIM) 4/3/2025 

The Joint Coastal Permit (JCP) issued by the Florida Department of Environmental 
Protection (FDEP) in June 2018 for the Town's beach nourishment program included a 
new Biological Monitoring Plan specifying the requirements for monitoring nearshore 
hardbottom within the vicinity of the north beach fill segment. The Town solicited 
contractor bids for biological monitoring through an Invitation to Bid (ITB#2024-03) in 
accordance with the requirements of the JCP for the Beach Protection District. 

APTIM provided the lowest bid price at $643,648.30 for all five monitoring events. In 
accordance with the executed contract, APTIM has provided the accompanying work 
proposal for conducting post-construction monitoring of the nearshore hardbottom this 
summer. The total cost is $143,019.80. 

Recommendation: 

Town staff recommends approval of the work proposal in the lump sum amount of 
$143,019.80, covering the second monitoring event (2025 post-construction). Future 
monitoring events will be brought forward for Commission approval. 

Aenda Item 2
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TOWN OF JUPITER ISLAND 

MEMORANDUM 

TO: Mayor & Town Commission 

THROUGH: Robert Garlo, Town Manager [IP</ 

CC: 

FROM: 

RE: 

DATE: 

Background: 

Kimberly Kogos, Town Clerk 

John Duchock, Asst. Town Manager/Beach District Director 

Annual Physical Monitoring (Gahagan & Bryant Associates, Inc.) 

4/3/2025 

Under the Continuing Services Contract, the Town utilizes its consultants to perform specific 
work tasks in support of the Beach District's engineering and environmental support needs. 
Gahagan & Bryant Associates, Inc. (GBA) provides annual physical monitoring survey services 
and related reports as required by the Joint Coastal Permit issued by the State and Federal 
regulator; agencies. Under Task Order No. 25.2, GBA will perform topographic and 
hydrographic surveys along fifty-nine (59) beach profiles between R-68 and R-121, extending 
from the dune approximately 4,000 feet offshore at roughly 800-ft spacing. The Town's offshore 
borrow site will also be surveyed as part of this work effort. Additionally, surveys will be 
performed for the length of the dune restoration project between 601 and 619 South Beach Road 
(R-126 to R-127). All work will be conducted following accepted State and USACE standards. 
Survey data and maps will be furnished by GBA, along with a summary report documenting the 
changes in beach volume and shoreline position. This report is utilized by the State and the Town 
to understand the performance of the beach nourishment program and help plan for future beach 
nourishment needs. 

Recommendation: 

Town staff is seeking Commission approval and authorization for the Town Manager to execute 
Task Order No. 25.2 for completion of the Annual Physical Monitoring Survey by Gahagan & 
Bryant Associates in the amount of $65,938.00. 

Agenda Item 3
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Scope of Services and Fee Proposal 
2025 Summer Beach Profiles 
March 27, 2025 

ENOINEEAS * SURVEYORS 

will be collected in the NA VD88 datum. The bathymetric survey will be performed by procedures 
meeting USACE standards. 

The survey data will be processed and input into a DTM and contours will be plotted. Survey 
mapping will be certified by a Florida registered engineer. The data shall be provided in plan view 
(with a plot of the bathymetric soundings and contours) and in cross-section overlain over previous 
surveys, and in electronic format in Adobe PDF and ASCII - XYZ formats. 

A survey report shall be prepared documenting shoreline changes and erosion\accretion trends. 
Volumetric computations will be performed to document the erosion\accretion patterns over the 
entire survey area. The volumetric calculations will be broken down by station into the five regions 
as documented during past surveys. The position of the shoreline will tabulated at each beach 
profile station. Tables and graphs of the volume and shoreline data will be prepared and a summary 
report will be produced documenting erosion\accretion trends, shoreline changes, and long term 
annual erosion rates. 

Field Work & Data Processing ......... $44,944.00 

Volumes and Shoreline Report ......... $20,994.00 

Task 25.2 - Annual Beach Profile & Borrow Site Surveys ......... $65,938.00 

The attached spreadsheet provides a breakdown of the estimated requisite labor and expenses. We 

trust that these quotes meet with your approval. Should you have any questions or require any 
additional information regarding this matter, please do not hesitate to call. 

Best regards, 

Clay M. Bryant, P.E. 
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Agenda Item 5

Page 19 of 20



Page 20 of 20


	 Agenda
	1. Consent Agenda
	 Category A- To be reviewed and approved (as is or 
	a. Minutes of the March 20, 2025, Beach Protection Di
	Agenda Item 1 - BPD Minutes 03202025


	2. Biological Monitoring Work Authorization (APTIM)
	Agenda Item 2 - Biological Monitoring Work Authorization (APTIM)

	3. Summer Physical Monitoring Work Authorization (GBA
	Agenda Item 3 - Summer Physical Monitoring Work Authorization (GBA)

	4. Resolution No. 932 - Beach Protection District Bud
	Agenda Item 4 - Resolution 932 - BPD Budget Amendment FY 2024-25

	5. Beach Protection District Financial Report
	Agenda Item 5 - BPD Financial Report

	6. Beach Project Update*
	7. Other Items*




