
 

 

AGENDA 
TOWN OF JUPITER ISLAND 

BEACH PROTECTION DISTRICT MEETING 
TUESDAY, DECEMBER 16, 2025 

ISLAND ROOM – TOWN HALL – 2 BRIDGE ROAD 
   

1. Mayor/Commissioner Comments* 

2. Public Comment* 

3. Consent Agenda 

 a. Minutes of the November 19, 2025, Beach Protection District Meeting 
 b. Monthly Finance Report 
4. Resolution No. 948 - FEMA Engineered Beaches and Dunes 

5. Turtle & Shorebird Monitoring Spending Authorization - Ecological Associates 

6. Beach Status* 

7. Other Items* 

  

* No advanced materials provided 

 
Town Commission                    
Penny Townsend, Mayor 
Anne Scott, Vice Mayor 
Marshall Field VI, Commissioner 
Patricia Warner, Commissioner 
Joseph Taddeo, Commissioner 
 
Town Staff 
Town Manager, Robert Garlo 
Town Clerk, Kimberly Kogos 

STATE MANDATED STATEMENT 
If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such 
meeting or hearing, he will need a record of the proceedings, and that, for such purpose, he may need to ensure that a verbatim record 
of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Any person 
requiring a special accommodation at this meeting because of a disability or physical impairment should contact the Town prior to the 
meeting. Please contact the Town Hall, 2 Bridge Road, Hobe Sound, FL 33455, telephone (772) 545-0103. 
 

Page 1 of 24



MINUTES 
TOWN OF JUPITER ISLAND 

BEACH PROTECTION DISTRICT MEETING 
WEDNESDAY, NOVEMBER 19, 2025 

TIME: Wednesday, November 19, 2025 – 11:15 AM 
PLACE: Town Hall Island Room – 2 Bridge Rd., Hobe Sound, FL 
PRESENT: Present were Mayor Penny Townsend, Vice Mayor Anne Scott, and Commissioner 

Joseph Taddeo. Also present were Town Manager Robert Garlo, Town Clerk Kimberly 
Kogos, Town Attorney Brett Lashley and IT Director Bill Sutton. 

1. Consent Agenda

MOTION: Commissioner Taddeo/Vice Mayor Scott moved to Approve Consent Agenda as 
presented. 

ACTION: Motion Passed 3-0 
a. Minutes of October 28, 2025 Beach Protection District Meeting
b. Monthly Finance Report

2. Resolution No. 947 - Adopting District Goals & Objectives

Director Duchock reminded the Commission that the Goals and Objectives were presented and approved 
during last month's meeting.  He explained that the new state statute requires special districts to report on 
and post goals and objectives.  Resolution No. 947 adopts the reported goals and objectives which will be 
posted to the Town website once approved.  

MOTION: Vice Mayor Scott/Commissioner Taddeo moved to approve Resolution No. 947 as 
presented.  

ACTION: Motion Passed 3-0. 

3. FEMA Review Council

Director Duchock stated that staff is seeking authorization to draft a resolution emphasizing the protective 
benefits of an engineered beach, requesting that FEMA re-categorize engineered beaches as flood 
protection, dunes as infrastructure and urging FEMA to continue funding engineered beach projects. 

Mayor Townsend suggested including infrastructure in the resolution.  

Consensus was gained to direct staff to draft a resolution as discussed. 

4. Beach Status*

Director Duchock reviewed the beach status indicating that there is minor erosion along most of the 
nourished beach with a rolling beach face and variable escarpment formations.  He noted potential 
hotspots including:  

• 33 NB to the public beach
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• 65 SB to 185 SB 
• 440 to 460 SB (new) 
• 600 Block (dune) 

 
Director Duchock provided aerial drone footage as well as ground photography to capture the current 
shoreline conditions.  
  
5. Other Items* 
 
 
No other items were discussed.  
 
The meeting adjourned at 11:07am. 
  

Respectfully Submitted, 
 
Kimberly Kogos, Town Clerk 
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TOWN OF JUPITER ISLAND 

MEMORANDUM 

To: 

Through: 

CC: 

From: 

RE: 

Date: 

Mayor & Town Commission 

Robert Garlo, Town Manager /l«;­

Kimberly Kogos, Town Clerk 

John Duchock, Asst. Town Manager 

Agenda Item No. 4 -Resolution No. 948 FEMA Engineered Beaches 
and Dunes 

12/2/2025 

Background: 

As directed by the Town Commission, staff has prepared a resolution addressing 
concerns related to the reorganization of the Federal Emergency Management Agency 
(FEMA). Resolution No. 948 (attached) outlines positions of the Town as follows: 

• Promotes the benefits of an engineered beach as critical infrastructure to protect
against the impacts of natural disasters, including storm-related erosion and
flooding.

• Supports the classification of natural and maintained dunes as infrastructure,
extending the flood protective nature of the engineered beach higher in elevation
and farther landward.

• Requests FEMA consider re-categorizing engineered beaches from Category G
Parks, Recreation, Other facilities to Category D Water Control Facilities, better
aligning the function of an engineered beach and dune system to that of flood
protection infrastructure such as levees.

• Urges FEMA to continue funding of engineered beaches and dune through the
Public Assistance Program.

Recommendation: 

Resolution No. 948 is presented for Town Commission approval. 
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To: 

Through: 

CC: 

From: 

RE: 

Date: 

Background: 

TOWN OF JUPITER ISLAND 

MEMORANDUM 

Mayor & Town Commission 

Robert Garlo, Town Manager � 

Kimberly Kogos, Town Clerk 

John Duchock, Asst. Town Manager 

Agenda Item No. 4 -Resolution No. 948 FEMA Engineered Beaches 
and Dunes 

12/12/2025 

Attached to this memo is supplemental information taken from FEMA' s Public 
Assistance Program and Policy Guide detailing various Categories of emergency work 
(Categories A & B) and permanent work (Categories C-G). This information is provided 
as reference material supporting a recommendation to request that FEMA consider 
reclassifying engineered beaches from Category G (Parks, Recreation, and Other) to 
Category D (Water Control Facilities), as this designation better reflects the intended 
function of an engineered beach and dune system to serve as infrastructure and protection 
from flooding due to storms - much like levees and other critical flood protection 
infrastructure in that category. 

Recommendation: 

For information purposes only. 
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To: 

Through: 

CC: 

From: 

RE: 

Date: 

Background: 

TOWN OF JUPITER ISLAND 

MEMORANDUM 

Mayor & Town Commission 

Robert Garlo, Town Manager ,/c,,v(;.-/ 

Kimberly Kogos, Town Clerk 

John Duchock, Asst. Town Manager 

Agenda Item No. 5 - Turtle & Shorebird Monitoring 
Spending Authorization (Ecological Associates) 

12/5/2025 

Ecological Associates, Inc. was awarded a multi-year contract to provide sea turtle and 
shorebird monitoring services in support of the Town's beach nourishment program. The 
costs for monitoring sea turtle nesting activity is based on estimated numbers of nests and 
crawls over a season and the anticipated nest marking ratios which are provided by the 
Florida Fish & Wildlife Conservation Commission each year. 

Last year nesting began earlier than normal with the first nest documented on February 
4th

, compared to the typical mid-February first occurrence. The total number of nests 
marked for inventory last year was 1,124 (of 12,393 total nests documented)­
significantly higher than the original estimate used for scoping and budgeting purposes. 
The upcoming year's monitoring budget (February to November 2026) will be based on a 
projection of 1,000 marked nests for inventory, anticipating a similar number of total 
nests as last year and the expected marking scheme to be set by FWC in February. 
Attached to this memo is an updated work proposal reflecting this year's turtle and 
shorebird monitoring needs. The costs are based on the unit costs adopted under the 
contract and work authorization for last season, updated to reflect this year's projected 
numbers. 

Recommendation: 

Town staff requests Commission approval of the attached work proposal and 
corresponding spending authorization in the amount of $368,082.51. 
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